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     Our Passion:  Transition Xperts is one of the few firms who  

    specialize in strategic organizational restructuring consultation and  
    implementation.  We help organizations realign themselves and help their 
employees survive the transition of a change in or break-up of the employment relationship.  
 
We are dedicated to reducing the angst and anxiety of employment transitions and facilitating the 
business objectives of our clients and the professional objectives of the employees impacted.   
 

How We Do It:  Headquartered in Atlanta, Georgia, Transition Xperts  

leverages nationwide partnerships to enable us to offer over 100 service  
locations. 
 
During times of organizational change, business execution is hindered, job  
responsibilities shift, accountability slips, and overall productivity &  
effectiveness suffers. Effective change management and transition execution 
can mitigate upwards to 80 -90% of negative business impact, including legal 
and financial risk. 
 

  

  

 

 

 

 

 

 

 

 
 

Customized Business Solutions:  No more feeling forced to accept generic, ñoff the shelfò  

solutions for your dynamic, unique organizational evolutions.  Transition Xperts leverages legal &  
industry best practices to build customized solutions based on YOUR priorities, which will ultimately 
facilitate a high level of business value.   
 

I ntegrity & Trust:  We understand that you are trusting us with one of your most valuable assets  

. . . . . . . your people.  Although tough business decisions must be executed, Transition Xperts  
understands the level of care and high degree of integrity that leaders, managers, impacted  
employees, and remaining employees require as part of dealing with the change effort.  

About Us  
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Organizational Realignment Life Cycle 

¶Market Research 

¶Best Practices of Similar 

Change Initiatives 

¶Vision Creation 

¶Validate Change Scope 

¶Key Stakeholder Buy-In 

¶Craft Message Regarding 

Business Value For Change  

¶Internal & External    

Communications Planning 

¶Best Practices of Strategic 

Design 

¶Guiding Principles of  

  Strategic Design 

¶Design Blueprint Creation 

¶Key Stakeholder Buy-In 

¶Assess Management 

Readiness 

¶Create Success Metrics 

¶Internal & External    

Communications Execution 

¶Best Practices of Tactical 

Design 

¶Guiding Principles of  

Tactical Design 

¶Creation of Transition 

Teams 

¶Implementation Blueprint 

Creation 

¶Key Stakeholder Buy-In  

¶Internal & External    

Communications Execution 

¶Best Practices of Transition 

Execution 

¶Blueprint Execution 

¶Leader & HR Preparation  

¶Outplacement 

¶Ongoing Monitoring of 

Success Metrics 

¶Internal & External    

Communications Execution 

¶ñSurvivors'ò Workshop & 
Re-recruitment 

¶Post-change Support 

¶Internal & External    

Communications Execution 

¶Ongoing Monitoring of 

Success Metrics 

¶Implementation of Course 

Corrections 

¶Celebration of Successful 

Change Journey 



 

                          SOUND VISION OF CHANGE 

                                                   + ACCURATE TRANSITION STRATEGY  

                                       = EXECUTION EXCELLENCE & CHANGE ADOPTION 
 

Organizational change is situational:  the adoption of a new software system & more effi-

cient processes, the reorganization of the roles on a team, the expansion or centralization of physical 
office locations, the change of senior leadership.   
 

Transition is psychological:  the understanding of how change will 

impact current operations and the steps which must occur for the change to 
be ultimately realized.  The answers to the questions- who, what, when, 
where, and why must be clearly articulated.  

 
Sound Vision:  You may be clear that a change in strategic direction for the 

organization is required, but how do you move ñaspirationò into a soundly vetted, clear ñvisionò upon which all 
key stakeholders can both understand and champion?   
 
Transition Xperts roll up our sleeves to guide your teams through the harrowing journey of strategic  
organizational change.  We help you clearly understand the positive implications & potential trade -offs of your 
preferred outcome and create the ñroadmapò to help you get to your desired end state in the shortest amount 
of time possible. 

 

Transition Strategy:  One of the most critical reasons organizational change efforts fail, is the lack of a 

cohesive transition implementation strategy which manages the simultaneous impact on the organizationôs 
leadership, employees, business operations, and customers.   Change does not happen instantaneously.  An 
official memo announcing the change does not ensure that all moving parts will snap into place in support of 
the new vision. 
 
Transition implementation strategy is a journey.  It does not have to take a long time to execute, but  
thoughtful planning must occur in order for the change to have the best chance for success.  The failure to  
prepare for eminent change is the single largest catastrophe faced by organizations in transition.  This lack of 
planning leads to much less successful outcomes and higher degrees of financial & legal risks. 
     

Success:  Focusing on both the strategic & tactical aspects of organizational change increases the 

chances for execution and organization adoption success.  We invite you to leverage our best  
practices and expertise by jointly creating a customized ñblueprint for successò for your organization.  

Organizational Change Consulting  

òWe can never be certain about 

the future and therefore we 

must continue to be flexible and 

adaptable so that we can react 

quickly to the needs of our cli-

ents and our market place.ó 

--Talal Abu-Ghazaleh 

Organizational change management consulting   
End to end organizational change management life cycle consulting 

 

¶ Plan ï revalidate change scope, assess management readiness, create tactical    

transition and communication plan and create measurements of a successful change 

¶ Deliver - execute transition plans, craft change messages and conduct management 

preparation meetings 

¶ Operate ï measure outcomes, provide post change support  including outplacement 

and coaching services 



Strategic Implementation Consulting:  A dedicated team which will partner with the clientôs implementation team to 

expeditiously develop an outplacement implementation plan, employee notification & separation training for HR & managers, 
and various other skill-based workshops. 

 
Customized Coaching:  Impacted employees will receive a dedicated Career Transition Consultant who will customize 

their coaching approach based on the employeeôs most urgent career transition priorities. 

 
Group Outplacement Workshops (Can be offered in -person or online):   A cost effective approach, as opposed to in-

dividual coaching, to prepare impacted employees for the reality of career transition and to provide them with the practical 

skill & knowledge needed to attain re -employment. 

 
Transition Circles:  A powerful, cutting -edge peer coaching event where small groups of impacted employees work to-

gether to jumpstart their career strategy plans.  Participants are able to deepen their network, receive fresh ideas to suppo rt 

their career objectives, and learn from othersô expertise. 

 
Assessments & Debriefs:  We offer a host of job, personality, and communication skill 

assessments, which help impacted employees better understand both their strengths and 
areas of opportunity.  Experts debrief the results and strategize with them, so that they may 

become more competitive in the job market.  

 
Job Search Marketing Materials & Services:  Our Job Search Experts work with 

impacted employees to assist with the creation of critical materials, such as resumes, cover 

letters, etc.  In addition, they provide individualized coaching on job search techniques, net-
working strategies, offer negotiations, and more!  

 

Affinity Group Coaching:  We provide a host of offerings which focus on the special needs of those in certain ethnic, 

age, & gender backgrounds.  

 
Market Research Intelligence:  Our information specialists work with impacted employees to research companies and 

industries of interest. (Ex. Company performance history, wage-salary surveys, and key personnel research) 
 

Family Workshops & Coaching:  Immediate family members, spouses, and/or partners are briefed on both how to 

best support their loved one who is currently experiencing a career transition and also how to cope with the transition them-
selves. 
 
Workshops:  We offer a host of other customized workshops and support services for both the remaining organization and 

the impacted employees. 

Your organization is undergoing a major transition, and youôve been assigned to the execution team. Of course, the  
organization wants the transition completed  . . . Yesterday !    You and your team may currently be feeling . . . . .  

¶ A Bit Overwhelmed 

¶ Under Time-Pressure 

¶ Under-Resourced 

                                      . . . . .  but are committed to execution excellence and successfully guiding the organiza tion through this challenging time.  

Take a Deep Breath.  Help Is Only A Phone Call  Away!  

Outplacement Offerings  

Why Consider Transition Xperts?   
¶ Partners in Customized Solutions & Execution Excellence 

¶ Credentialed Experts on Staff  

¶ Competitive Cost Structure 

¶ Reduction of Legal & Financial Risks 

¶ Increased Employee Morale 

¶ Network of Partners Which Allow for Global & Nationwide Support 

¶ Leverages Best-in-Class Technology 

           . . . . . . . Can You Afford Not To?  



Due to organizational restructuring, increasing job performance requirements, and 
rapid change in the world of work, individuals now need to constantly strategize 
and proactively prepare for potential employment -related transitions.  Transition 
Xperts provides a suite of coaching offerings for individuals, small business owners, 
and corporations. 

 
 
 

 
One-on -one coaching packages:  
The Suite ï a series of consulting hours per month; typically 3 sessions per month for 3 months  
The Laser ï one session to address a specific situation; includes email follow ups 

 
Specialties:  
Moving Up ï making a vertical change 

¶ You want to be an executive, how do you make that happen?  

¶ Now you are an executive, what does it take to stay there?  

¶ You are ready to take your small business to the next level 

Moving In ï moving toward your professional passion 

¶ Career transition planning so you can start doing what youôve always wanted to do 

¶ Assessments to find out why you may be stuck 

Moving Out  ï optimizing unplanned change  

¶ You did not plan the change but it happened anyway.  This is an opportunity that you did not know existed.  

 
 
 

 
 

Corporate coaching offerings that can be customized to meet the needs of your  
organization:  
¶ Coaching teams to enhance performance 

¶ Team assessments to evaluate team dynamics 

¶ Workshops created to address a group on a specific topic 

¶ Outplacement / job transitions coaching after a corporate restructuring, rightsizing, and merger & acquisitions  

¶ Retainer available upon request 

 
 

Areas of Focus:       Leadership genius  *    Management savvy  *  High performing team dynamics  
 

 

Coaching  

Transition Xperts Booking Details  
We are pleased to have numerous coaches on staff with extensive back-
grounds and skill sets.    During the new client intake process, we will 
match participant needs to coach expertise.   

 

Policies & Fees  
Contact us for current fee schedule.   

¶ No long-term contracts 

¶ Sessions scheduled and paid on an on-demand basis 

¶ We make the best use of your time by performing the consultation 

sessions over the phone and via email. 

¶ Payment for sessions is made 100% up front.   

 
Payments may be made by check (made payable to Transition Xperts), 
Money Order, PayPal, Visa, MC, or Amex.  

Individuals and Small Business Owners  

Corporations  

Free Phone Consultation  
We are anxious to help you solve your business or personal 
issue, so contact us today for a  free phone consultation . 

 
Register for an appointment online at  

www.transitionxperts.com/contact.html or call us directly at 

1-866-9-DISCREET or 1-866-934-7273  ext. 1 



Transition Xperts feels that the development of an organizationôs high potential 
population is a critical talent transition & organizational change initiative.  Although 
many leadership development programs primarily focus on formal training           
supplemented with a myriad of experiential alternatives, Transition Xperts takes a 

more holistic approach to help both the high potential employee AND the organization prepare for the potential 
transition of the high potential in reaching the next level of leadership.  
 
Our leadership development framework, which is based on extensive research, is a highly integrated approach to 
accelerating the competency development of high potential employees and their readiness to accept roles of   
increasing responsibility and scope.     

 
 

 

 
 

 

High Potential/Leadership Development  

Free Consultation  
Call us directly at 

1-866-9-DISCREET or 1-866-934-7273  ext. 1 

Expected Outcomes  

¶ Improved Leadership Pipeline 
¶ Higher Retention/Lower Churn of High Potential Talent 
¶ Improved Leadership Capability 
¶ Improved Leadership Performance 
¶ Increased Velocity of High Potentials Achieving Their   

Career Potential 

Core Objectives  

¶ Increased Visibility With Leadership Team 
¶ Providing Additional Insights to the Business 
¶ Building the Quality of Professional Network 
¶ Building Competence & Experience as a Leader 
¶ Deeper Understanding of Leadership As a Career Choice 
   

A Sample of Potential Key  
Developmental Experiences  

¶ Leadership Competency Workshops 
¶ Coaching 
¶ Mentoring 
¶ Transition Circles 
¶ Leadership Conferences 
¶ Assessments 
¶ Action Learning Projects 
¶ Building a Network of Strategic  

Supporters 
¶ ñFireside Chatsò with Key Leaders 
¶ Public Relations Training 
¶ Energy Management & Work-Life 

Balance 
¶ Executive Maturity & Presence 


